RANCHO SAN DIEGO MUSIC FOUNDATION

BOARD OF DIRECTOR’S MEETING
July 8, 2009

Place : Judy Ruekberg’'s Home

Attendees:Ben Reeve, Claude Herron, Sallie Saltzman, JushkBerg, Peter Gevanthor, Kaaren
McElroy, Bob Allen, Lisa Hines, Bev Lindahl and Mxlmanza.

The meeting was called to order at 6:48 by Presidan Reeve. Introductions of all members
were made.

Secretary's Report Minutes from the last meeting held on June 10920ere read. A motion
was made by S. Saltzman to accept the minuteseasnied. K. McElroy seconded. The motion
was approved.

Ben confirmed the upcoming dates and times fomeertings. All meetings, once school
reopens, will be held in the band room. There béllsome variations in dates due to holidays,
etc.

Board Meetings will be held on th& Wednesday of the month at 6:30.

Board/Parent Meetings will be held on tH&@onday of each month at 6:00.

Board Meeting — 6:30 Parent/Board Meeting — 6PM
Wed. August's Mon. Augad

Wed. September 2 Mon. September 14

Wed. October 7 Mon. October 12

Wed. November 4 Mon. November 9

Wed. December 2 Mon. December 7

Sallie Saltzman will hold the next meeting at hemle and the September meeting will be at the
Allen’s home.

Treasurer’'s Report Claude reported that he is still waiting to reee¢he books from Dan Ripley
as Dan is wrapping up some final expenses. Hafnd s€heduled for 7/21. The signature card
still needs to be signed once Dan is done. *ClautEBen have this for action

Key for the mailbox was passed to Ben. The anfagaWill be due in March — an invoice will be
sent to us.

Bev confirmed that our foundation address is unghdnr- it is 2650 Jamacha Rd. Suite 147-65
El Cajon, Ca. 92019 This is the Postal Center at RSD.

She also confirmed that our bank is the Union B&dsa de Oro branch.

Director’'s Report- Mr. Almanza reported that the donation from R®Rctually the truck AND
trailer. We still need official approval from tiSehool Board to accept the truck as District
property. The District requires us to have a “pamfltrivers. Andy Nelson is going to help with
this. The District will maintain the truck and cathe insurance. We still need a place to keep
the truck, hopefully on school grounds as it wél iiseful for storage.




AB 1569 - regarding PE credit for marching bands been rewritten so need there needs to be
all new approvals. It is only in the Education Bgment committee, at this time.

AB 1569 - Physical Education

Summary: Authorizes the governing board of a school distaexempt any high school
pupil from courses in physical education if the ippprticipates in California Cadet
Corps, cheer team or dance team, color guard lbterim, Junior Reserve Officer
Training Corps, or marching band as part of thellegcourse of study or regular school-
sponsored extracurricular activities. Specifiesimim standards for the physical
education substitute courses

The student leaders are at leadership trainindnap@an College in Orange County. They will
be meeting with Mr. Almanza after that.

Mr. Almanza has recommended that the Board havetaays, thus the students and parents will
find it easier to talk to us. *Judy will look intgetting nametags that will have name and position
in white on orange.

President ReportBen stressed that the buzz word for this ye@QO8AMUNICATION. Mr.
Almanza stated he does need nudging once in a Wwhitggards to communication of information
to the parents.

In order to communicate to the new students, we tiegir emails. *Sally to get thesaNe need
to contact each new student’s parents prior to lcangp in order to answer any questions they
might have. *Members of the Board will help makese call®nce we have the numbers.

Webmistress Reporttisa reported that she still needs the forms teztiar Mr. Almanza and
Barbie will update the band camp forms and co$tsey want to put all the information,
including payments for the camp and meals and tmgmnto one form.

The Volunteer Opportunities form needs the dategh®competitions. *Mr. Almanza has these
dates.

The Membership form needs the fees - to be detexdriy the Board. Mr. Almanza
recommended incorporating a free CD of the Popsearbior something like that according to the
membership level, to give the parents incentivieitn

Claude shared with the Board a calendar such a®mukl like to have on the website. All liked
it — it will be on the web site once the corrededaare on it *Mr. Almanza will update the
calendar with the correct dates and forward itigalto be published on the web site.

The Board agreed that pictures on the websiteraa gnd the students really like them. Is
incentive to access the website.

Vice President’s ReportSally discussed the newsletter and said thatdhbe producing it
monthly, soon after the parent meeting.

Items to go into the Valhalla Line can be giverstily.

Mr. Almanza requested that the Board Meeting mmbie distributed soon after the meeting so
that it will help remind members to do the assignte¢hey have acquired.



PMAG Representative ReparBob mentioned that he will be going to the upawgréchool
board meeting. Mr. Almanza gave him some tips@m to get the most from the meeting.

Bob attended a PMAG meeting with Jeff Cook last MBpb does not have any information
about upcoming meetings but will be trying to filheé date of the next one.

Mr. Almanza and Bob explained that PMAG standsHarent Music Appreciation Group. Itis
headed by Guy Leonard. It has representatives &bof the schools. This group hosts the
district honor band and the district field showgtsas we held at Valhalla last spring. They also
present scholarships for selected graduating senior

A second PMAG representative is needed. Thisheilpursued and perhaps a new parent will be
interested

Member-at-Large Repost Both Peter and Kaaren talked about their funabio the board,
including their having the tie breaking vote andttthey represent the rest of the parent group to
the Board. Karen asked that at the first meetudliick) she is introduced to the parents and
allowed to talk with the group regarding this.

Hospitality— Discussion of hospitality’'s role in planning th@&nd camp meals took place. It was
mentioned that although Patty Allen is the hospjtglerson, there needs to be a committee to
help her.

Band camp dinners will be from 5-6.

First Aid Kits need to be restocked - *Judy to His bnce she can get into the band room

The beach party was discussed. It was decidedt tlvatld be held at the jetty on South Mission
Beach. There are volleyball nets and fire ringailable there and the clientele that frequent the
beach there has improved significantly. Some efittms that will be needed for the BBQ/picnic
include canopies, tables and a “good BBQ” with pleaf fuel.

Fundraising- Recycling will be encouraged during band camp.

Kaaren told the Board about fundraising at Rubias-would get 20% of sales for the night we
are scheduled. Fliers would need to be passednmetwe sign up for a date. *Kaaren will get
more info on it.

*Kaaren has offered to ghostwrite on granBhe will look into ones we can do.

Claude presented a comparison of two gift cardnarog and recommended that we do both.
One would be an ongoing program that the band waagd the benefits from parents ordering
individually and would not require any work on quart. The other program requires that the
cards be ordered through the Foundation, givesars nevenue but does require some work on
our part. There are many different cards availabléoth plans with some on the one but not the
other. It was decided that the gift card progrankisked off for Christmas and just keep it going
after that. *Claude will sign us up once he ghtsletter of affirmation.




Wrap Up- *Ben will take the student leader pics for thebsite. He has already planned on
doing this at band camp and even purchased a mswdeause for it. He wants to get the RSDMF
Board pics and the Band Director & CG Director giosing band camp

*Sally to make professional looking stationary fioe Foundation to useShe is re-drawing the
logo. *Ben is working on the business cards whid@l need the new re-drawn logo.

It was discussed that we need to do a car wasksuhisner. Ben presented his lollipop idea but
Mr. Almanza says it can not be done on campuswitié&eep thinking!

Meeting was adjourned by Ben Reeve at 9:05
Next meeting at the Saltzman home on 8/5 at 6:30

Respectfully submitted by Judy Ruekberg — RSDMR&acy

Summation of Action Itemsto bereported on next meeting:

*Claude and Ben will complete signature cards ablBank for the RSDMF bank account.
*Judy will look into getting nametags that will lamame and position in white on orange.
*Sally will get emails for new students from KarStewart.

*Members of the Board will help make introductotygme calls to the new student families.
*Mr. Almanza and Barbie will update the band campifs and costs.

*Mr. Almanza will provide the competition dates

*Mr. Almanza will update the calendar with the aot dates and forward it to Lisa to be
published on the web site

*Judy will restock the first aid kits once she gt into the band room

*Kaaren will get more info on the Rubios fundraiser

*Kaaren has offered to ghostwrite on grants.

*Claude will sign us up for Gift Card fundraisingae he gets the letter of affirmation.

*Ben will take the student leader, RSDMF Board, 8&irector & CG Director pics for the
website.

*Sally will make professional looking stationaryr fine Foundation to use.

*Ben is working on the business cards which wikkdéhe new re-drawn logo.



