RSDMF Board Meeting
September 2, 2009
At the Allen Home

Members present: Ben Reeve, Claude Herron, Judifeug, Kaaren McElroy, Lisa
Hines, Bob Allen, Sallie Saltzman, and Patty Allen
Members absent: Mr. Almanza

Meeting called to order at 6:40 by Ben Reeve.

Ben took pictures of the Board for the website.

Minutes of the 8/5/09 meeting were presented anckctions were discussed. Sallie
noted incorrect spelling of her name in severatgdaand Bob Allen was not listed as
being at the meeting. Ben made a motion to adbeptinutes with corrections. Claude
seconded and the motion was carried.

Old Business/Actions

a.
b.
C.

d.
e.

Nametags have been received

First Aid kits still to be restocked Judy to do

Kaaren will be ghostwriting grants ongoing — She Waitten a grant proposal for
the Parker Foundation - Mr Almanza has it to reva this time.

Claude has the gift card program set up and readynt

Ben has taken the student pi&ill needs a picture of Mr. Almanza and Barbie
to put onto the Staff page.

Claudehas gotten the donation amounts from Mr. Almartda.is still pending a
financial page for the website and it will refletihese donations

Claude has gotten the list of assets from Mr Alnaaarzd these are listed on his
financial report.

Claude is still going to work on a Web store

Lisa has started the alumni page. Only has 2 dlatrthis time.She has the
email list of 2008 & 2009 classes and sent outraaileto them. She is going to
get a link on the VHS website that will take thearthe web site.

Bob is still working on Snowball Storage of Snowball, the trailer and the new
semi was discussed without any specific answensdou

. Sallie is still working on donations fahe overhaul of snowball

Still need chairperson to head up the semi rebuild

. Mr Almanza said at the last meeting that he woutibk into the Entertainment

Book Fundraiser againls considering teaming up with HMBClaude to call
Barbie regarding this.

Kathy Gac needs to be contactexfind out about the concession operations at
Miramar Air Show (2-4 Oct) and who her contactsBea. Also need to ask her
again if she has any of the old recordady to do

Sallie to contact Kathleen Flynn regarding Qualcom8tadium volunteering to
earn money for fundraising.

Ben to contact Sam Lund regarding fundraisers onrospus.



g. Ben and Claude are working on getting drivers fdret semi. Claude’s son has
staff who are Class A drivers. He will check oarth Ben to call Camacho’s
regarding drivers and sponsorship.

Treasurer’'s Report:
Claude presented his report and went over his hdridoroughly.
Beginning checking account balance as of 8/1/09%283.50.
Ending checking account balance as of 8/31/09 Gs38R.34.

He reviewed the tasks that he had finished whicluded identifying the assets held
by the foundation which are:

Golf cart - $1,000 donation — fiadarket value
Equipment trailer - $2,500  pre-existing - gireation
Golf cart trailer - $500 pre-existing — gtiestion
Golf Cart - $200 where is tbast?

He received a letter from the IRS that deletesAitheance Ruling requirement and
distributed this letter and the IRS Letter of Affiation to all Board members

Claude also reviewed a rundown of upcoming deasdland the raffles
application.

He is going to table trying to make a Donation Serdent report for parents. He
plans on meeting with David Wallace 9/3/09 to getennformation about past
Treasurer and old Board activities.

Claude also walked the Board through the Budgétsiands today. He explained
the difference between the Old, New, and New Nedgbets as he has rewritten them.

The Board discussed the band hats that Claudenpeeis® the Board by email before
the meeting. Everyone liked them. Ben tabled tite wn the hats until the end of
meeting. At that time the Board voted to apprdwepurchase of 100 hats and to sell
them for $15 each.

Director’'s Report:

Mr Almanza was not present. Ben reported for that the logistics of the new
semi are going smoothly.

The music the students are playing is harderyas, especially the percussion
music.

white and black and we will hopefully have themtioe championship. We discussed
the old uniforms and what happens to them. Thé&iDiguts them into a warehouse
until they have a school to give them to.

Vice President and Webmistress Report:
The fundraiser and staff page are in the workseds bio from Mr Almanza and
Barbie (has written it but has not given to Lis8&n is to take their pictures.
Mailings needing to be done are:
BBQ — will go out today
Team Angel




Pot Luck — we discussed what needs to get dotievaen

PMAG Rep report:

No communication yet from PMAG. Bob has emailad/Geonard regarding
the meeting dates and location but has not heaxtthiag back.

Went to the recent District Board Meeting — disagsbudgets. There was a
presentation by the CFO of the budget changestet to be made due to the State cuts.
Bob felt it had been advantageous to be at theingeahd found it very interesting.

Member at Large:
Peter Gevanthor is no longer on the Board asduglater did not continue with

Band.

Kaaren spoke about the grant proposal that she tgaMr Almanza to review.
She needs the State of California Tax Exempt LetfEine group that this was written
for, Parker, accepts applications quarterly soptaes on sending the proposal to them
each quarter.

Kaaren offered to speak to Barbara Afkami aboetetcrip and grocery club
cards (Ralphs, Albertson, and Vons). She wilb a#dk to Cathy Gac about the alums.

NEW BUSINESS

Name Tags — well accepted and look great. Thank Judy.

Band Camp went well — thanks to everyone.

Car Wash — first one will be held 9/20/09.

Ben will be hold the photo clas®/21 and 9/23, Cost is $20 for two nights. Has 4
already signed up.

Orange jumpsuits are to be worn by the pit crew yieiar. Members have
checked several places to purchase them. Gl Bas’them for $40. Sallie will do silk
screening on the back saying “VHS Pit Crew”

Ben is working on acquiring the 2 way radios thatrMImanzawould like to
have. Ben is also working on some funding to pasetthem.

Claude asked who should be sending information taiheuband and color guard
to the Saga, Valhalla Line, Administration, eleaitomessaging board, Web Calendar on
the VHS website, etc. Ben noted that the studeeriesary is the person who should be
doing this.

It was brought up that we still would like to hadistorian, to collect our scores
and see that they get posted in the various spotsas our website, the Valhalla
Website, etc. Last year Bev Lindahl did this fer bwn records Judy will ask her if
she can do it

Meeting adjourned at 9:00

Minutes respectfully submitted by Judy Ruekberg,r&ary RSDMF



